
EDUCATION

A s a duckling, Duncan the Duck – who 
frequents the courtyard of LTI’s Cheshire 
o!  ces – lived in a " at full of students and 

ate pizza. Two years of this lifestyle prevented 
Duncan from learning to swim. In fact, this lifestyle 
prevented him from even seeing water - which some 
would say was his natural environment.

LTI Director Jane Douglas comments: ‘This is a 
great metaphor for us. Duncan – at some stage – had 
to learn to be a duck. And this is how we approach 
learning at Learning to Inspire – we regard learning 
as the natural environment of the individual. 
Everything else leads on from that.’

So, for ten years, with this in mind and working in 
partnership with clients, LTI has designed leadership, 
trainer training and personal development programmes for industry 
and the professions in both public and private sector organisations.

To support their own trainers and clients, LTI stays at the cutting 
edge by seeking out all published research into brain function, 
leadership and the management of personal and organisational 
change. And LTI trainers – all NLP practitioners - can demonstrate 
their continuous professional development in areas such as personal 
and organisational psychology. Even so, LTI constantly seeks to 
demonstrate real-world applications of this research. 

As a result, the alignment of Higher Education with the nation’s 
employers has encouraged LTI – in partnership with the University 
of Chester - to develop a new degree level quali# cation in NLP. The 
course began in January 2009. Its titled Applied Neuro-Linguistic 
Programming in Personal and Organisational Development, and 
comprises of a transformational suite of four modules – Leadership, 
Learning, Coaching and Life Mastery - all demonstrably relevant to 
the workplace.

Manager of the University of Chester 
Professional Development Unit and 
programme leader for one of the largest 
UK Higher Education Work-based Learning 
Frameworks, Dr David Perrin comments: 
'Learning to Inspire has emerged as a key 
player in the sector. Our partnership with 
them involves some of our most innovative 
approaches to facilitation and assessment 
and student evaluations are # rst rate. Learners 
complete their courses, not only with the 
appropriate University Quali# cations, but 
also with analytical and re" ective capabilities 
which aid personal development and increase 
workplace performance'.

The partnership with the University of Chester is synergistic. The 
university o$ ers higher education accreditation whilst LTI o$ ers the 
workshops, supported by academic coaching and assessments - both 
interactive and re" ective. Employers also have a vital part to play 
in ensuring commitment and support – in terms of releasing sta$  
to attend the taught workshops, and demonstrating a readiness 
to implement the fresh approaches to working that participants 
undoubtedly develop.

All learners are assigned an Academic coach who provides them 
with tutoring, assessment and personal coaching to ensure the 
application of their learning back into the workplace.

The programmes are attracting participants from many 
backgrounds and di$ ering walks of life – Jane Douglas says “the 
richness of the learning experience is signi# cantly enhanced by the 
wide range of people on the programmes – mostly mature students, 
many already work as trainers, coaches or HR professionals. However 
we are also attracting a large number of owner managers and leaders 

Neuro-linguistic Programming has come of age and now requires high-level 
endorsement. Learning to Inspire Directors Jane Douglas and Jo Lord talk 
to Elizabeth Gates about a new initiative designed to create a partnership 
between a training organisation, a university and employers to bring degree-
level NLP to the workplace.
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For more information about the new Foundation Degree course, please visit  www.learningtoinspire.co.uk 

How to apply? Contact LTI for an enrolment pack. How to contact LTI? Call  0854 050 7676  or email  info@learningtoinspire.co.uk 

Elizabeth Gates may be contacted through  www.lonelyfurrowcompany.com 

from organisations who want to bene# t from creating cutting edge 
leadership and learning cultures within their own organisations.”

Although the degree quali# cation is valuable to employers and 
individuals, Jane Douglas recognises that ‘Course participants are 
people who genuinely want to reconnect with their own sense of 
purpose through learning and leading.’ She adds ‘We know personal 
and professional development of individuals is the di$ erence that 
makes the di$ erence in organisations. You cannot teach anyone 
anything, but you can help them # nd it within themselves’

So, for their part during the course, which will last for 2-3 years 
part-time, participants will commit to taking responsibility for their 
own learning and completing actions agreed with their academic 
coach.

LTI attribute the success of this unique combination of University 
Degree Accreditation, NLP and Employer Engagement to the 
combined backgrounds of the Directors; Jane Douglas and Jo Lord.

Jane Douglas has extensive experience in Industry – she is also 
an artist by training, who has come through the # eld of further and 
higher education into inspirational learning and development. As a 
result, LTI training is ‘created’ in a physically, mentally and emotionally 
‘stimulating space’. Jane explains “Our approach is underpinned 
by our belief that for learning to be e$ ective, it needs to be 
transformational, enabling people to act, behave and think di$ erently 
as a result. Our learning programmes appeal to the entire person, not 
just the intellect, making learning enjoyable and easy.

We enable individuals to take what they’ve learnt back to their 
work and lives by developing their capacity to learn – which means 
that changes can continue long after the programme ends.”

And Jane admits: “What inspires me is the contact with the 
learners, hearing their stories, being with them on their journey and 
contributing to change for each individual.’

On the other hand, while similarly wanting to change lives, Jo 
Lord is drawn to the bigger picture. Having worked in education and 
regeneration, she knows how to work with strategic bodies, engage 
businesses and how to access funding.

Jo says: ‘My main driver is to use my knowledge and experience 
to make NLP accessible to everyone who is attracted to our 
programmes. My ambition is to mainstream NLP, and this has been a 

key driver in working with the University of Chester. We know how 
to translate our training so it # ts within the requirements of Higher 
Education, bene# tting learners and their sponsoring employers.’

Dealing with about 120-150 students a year in groups of about 
30 at a time, with mostly no previous experience of NLP, LTI has 
already gained a # ne reputation for ensuring students have a 
memorable learning experience with immediate application in ‘the 
real world’. Their core values for learning are ‘Meaningful’, ‘Relevant’ 
and ‘Creative’ - and the Higher Education Degree builds on this.

As Jo explains: “The NLP Community can only bene# t from 
Higher Education validation and the application of academic 
rigour to the # eld. Our new degree quali# cation requires regular 
practical assessment and feedback through coaching, as well 
as re" ection on learning and its application in the working role. 
The most challenging stretch of the course is the requirement 
to evidence personal development and growth, indicating the 
impact of that change in the workplace.”

LTI create the space and time for this to happen at one of 
two carefully chosen venues – the Llyndir Country Hall Hotel, 
near Chester, or the New House Country Hotel near Cardi$  - 
participants meet face-to-face for six days in each module. Each 
day includes a practical assessment session where individuals are 
assessed using various NLP techniques they have covered in the 
sessions – this makes up 60% of the Higher Education assessment. 
For the remainder of their time – whilst in contact with their 
academic coach and working on their re" ective assignments – 
they are applying their new learning in the workplace.

Observations made by NLP founders Richard Bandler and 
John Grinder in the 1970s about the similarity of ‘successful’ 
people’s mindsets have led LTI course developers to encourage 
the qualities of creativity and " exibility in course participants - 
creating for each individual a ‘way of being’ which allows their 
strengths to " ourish.

As Jane explains: ‘We model the way. We risk and innovate – 
and we expect our participants to do the same. And we enjoy the 
journey from where we are to where we want to be – inspiring our 
participants to enjoy their journey too.’

The new degree course will add academic endorsement.
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